Online Compliance
Training

Improving Compliance Through
Online Training
Now more than ever, businesses are challenged to comply with stringent trade requirements.
Enforcement actions by regulatory agencies are on the rise and frequently in the news. U.S. companies
and their decision-makers face substantial and severe criminal and monetary penalties for violations,
as well as serious business and public relations consequences.
Husch Blackwell’s International Trade & Supply Chain team offers online training that can help your
employees understand the complexities of U.S. trade laws and learn how to manage regulatory
requirements. Our training videos can be customized to reflect your company’s mission and values,
and tailored to meet your specific compliance goals. Training modules are driven by practical examples
and interactive scenarios to ensure that users understand and correctly handle the issues of most
importance to your business.

Sample Training Topics
¡¡ Anti-boycott compliance

¡¡ Import recordkeeping

¡¡ Country of origin marking

¡¡ Inbound goods: reasonable care
and informed compliance

¡¡ Export controls, red flags, classification
and licensing
¡¡ Export enforcement and reporting violations
¡¡ Export Administration Regulations (EAR)
and International Traffic in Arms Regulations
(ITAR) compliance

¡¡ North American Free Trade Agreement
(NAFTA) and preferential duty programs
¡¡ Office of Foreign Assets Control (OFAC)
and sanctions compliance
¡¡ U.S. Customs compliance

Video Features
Customized look. Videos can be personalized and can
include a short opening video from a corporate leader.
Compatible format. Our module format is compatible
with most common learning management systems.
Interactive design. Videos include quiz questions to
reinforce key points.
Quantifiable results. Participation, completion and results
can be tracked to document compliance.

Easy to update. When updates are necessary due
to personnel, business or regulatory changes, we will
provide them at an hourly attorney rate, plus voiceover
and production costs, using administrative staff whenever
possible to minimize costs.
Ownership/licensing. The delivered file is yours for
unlimited use within the company’s compliance programs
for its employees. Note that periodic updates may be needed.
Please contact Husch Blackwell to license videos for use
outside of your compliance programs.

Production Timeline*
Consultation

1

¡¡ Husch Blackwell
attorneys and client
identify areas of concern,
preferred topics and
video format (straight
video vs. interactive).
¡¡ Husch Blackwell
provides test module
to ensure compatibility
with client systems
and needs.

2

Information
Gathering
Client provides:

¡¡ Contact person for
editing and approvals
¡¡ Relevant corporate
policies
¡¡ Company information
to be used in video
(e.g., titles, contact
information, resources)

Script Writing
(allow 2 weeks from
delivery of information)

3

¡¡ Husch Blackwell
drafts script using
PowerPoint as a
“storyboard” for
on-screen text
and images.

4

Script Editing

5

Client provides:

Script
Revision

¡¡ Consolidated edits to
draft script

(allow 1 week from
delivery of consolidated
edits and information)

¡¡ Additional requested
information

¡¡ Husch Blackwell
provides a revised
PowerPoint script.

¡¡ Introductory video
(optional)

¡¡ Images and highresolution logo

Script Approval

6

Production

7

Client provides:

(allow 4 weeks)

¡¡ Consolidated
edits and final
script approval

¡¡ Video sent for
voiceover recording

All substantive edits
should be made
at this time, as
post-production

¡¡ Husch Blackwell
provides draft video

Video Editing

8

Delivery

9

Client provides:

(allow 2 business days)

¡¡ Consolidated
post-production
edits to video for
any final changes

¡¡ Husch Blackwell
delivers final
training module
in interactive
SCORM format.

Implementation 10
(allow 4 weeks)

¡¡ Client rolls out
interactive SCORM
format modules.
“Batched” delivery
to smaller groups
of constituents is
recommended for
larger businesses.

edits involve delays.

*Husch Blackwell delivers videos as quickly as possible. Individual timelines will vary based on variables such as client editing, availability of
voiceover talent and post-production editing. In rare cases, attorney or production workload may require delays. If this happens, the client will
be alerted immediately.

Attorney Contact
Cortney Morgan
Partner, Washington, D.C.
cortney.morgan@huschblackwell.com
202.378.2389

Leading toward better.
Husch Blackwell leads our clients from
where they are to where they want to be.
From offices in 18 U.S. cities, we deliver
legal insight and business leadership that
helps our clients identify smart solutions,
advance their goals and move forward.
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