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Missouri firms
turn to A.I. tool Kira
to manage contracts

Beneficial
INTELLIGENCE
By Nicholas Phillips

nphillips@molawyersmedia.com

O

n a spring day in 2018, a Husch Blackwell client in the manufacturing industry had
to review 937 customer agreements in order to make an informed decision
on a business deal — and had to get it done by the following afternoon.
Such due diligence normally would have required an army of
associates and paralegals reading through the night, said Lann Wasson, the
firm’s associate director of legal project management — and it might’ve cost
the client $10,000 or more.
But by that time Husch had begun using Kira, an artificial-intelligence
tool. After running the agreements through Kira, the firm flagged 497
restrictive or unfavorable terms. It took less than four hours.
“Kira doesn’t do everything you might want it to do,” Wasson said.
“It just helps you find the language you’re looking for more quickly,
and sometimes it finds things that you might miss.”
Kira bills itself as “software that identifies, extracts, and analyzes text” in contracts and other
documents, all while providing a dashboard in
which to manage them. Husch — which held a webinar on April 30 to familiarize clients with it — is
just one of the big firms in Missouri using it. Bryan
Cave Leighton Paisner announced on April 25 it
planned to integrate Kira firmwide after using it
on a pilot basis for several years. Polsinelli has been
working with Kira since 2015.
It’s not the only tool of its kind. According to
Wasson, Husch initially considered 17 different options, notably eBrevia and Luminance. But in the
end, the firm went with Kira because, although it’s
customizable, it showed an out-of-the-box functionality that was impressive in itself, Wasson said:
In a side-by-side test, Kira was able to find 90 to 95
percent of the important provisions that staff mem-

bers were finding manually.
In 2018 — the first full year of usage at Husch
— approximately 100 associates and paralegals
used Kira to process 26,000 documents on 30 client projects of different sizes, Wasson said. In addition, the firm also has “trained” Kira to recognize
50 provisions that are common to Husch clients.
Katie Debord, the chief innovation officer at
BCLP, said that what recently tipped the scales for
her firm in favor of Kira were some enhancements
to its lease-abstraction capabilities that rendered
it useful both in the United States and the United
Kingdom, where BCLP has its two main offices.
“We have a global real estate practice,” Debord
said. “We needed tech that was trained both in U.S.
terminology and U.K. terminology.”
Polsinelli also is using the tool for international
clients. Greg Kratofil Jr., chair of the firm’s tech-

nology transactions and data privacy practice
group, said he and his colleagues are using it on
two big projects involving information-security
agreements and compliance with the European
Union’s General Data Protection Regulation. Kratofil said the tool enables users to generate analytics reports that help clients visualize what progress
has been made.
Between that and its ability to process gigantic
numbers of contracts, Kratofil said of Kira that “she
does the hard-lifting,” then added, “Well, I guess I
shouldn’t say she.”
“We talk about it as if it’s a person,” he explained.
“We say, ‘Can Kira handle this?’ or ‘Can we train
Kira to do this better?’ Those are not things I normally say about other tools. You’re sitting there
talking about this machine-learning solution like
it’s a member of your team.”
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